CHAPTER FIVE

IMPLEMENTATION: 

People's initiatives

Introduction

Today's challenge is to implement solutions to global problems in a fragmented world.  

In the past, governments have been expected to resolve problems relating to the economy, civil strife, drugs, criminality, epidemics, and so on.  In today's world, governments are helpless, because almost all problems are fuelled by conditions outside of their jurisdiction. As a result, they are accused of incompetence, and faced with social rebellion on all fronts. Global problems are escalating.

In this modern world, solutions no longer lie with governments, but with us, their peoples. We have all become world citizens, people responsible not just for our own nations, but for our whole world. THERE IS NO-ONE OR NOTHING ELSE THAT CAN SOLVE WORLD PROBLEMS FOR US. 

We can only carry out our new mandate, if we work together with our governments through the United Nations, the only global institution we have. Yet, as their citizens, we have not given our governments a sufficiently forceful mandate to become a cooperative part of the U. N. System.

We can change this.  

During the preparations for the U.N.'s Earth Summit, which was held in June, 1992, in Brazil, unprecedented strides were made in the cooperation between us the peoples,  our governments and the U.N.:  A global community is beginning to emerge.

Although some people believe that the outcome of that Conference fell short of expectations, those of us who were actively involved with governmental negotiations,  experienced an emerging spirit of heartfelt global cooperation. This expressed itself between those of us representing people's organizations (Non-Governmental Organizations or NGOs), who found new ways of working with representatives of other organizations, often quite different from our own. We saw it develop between delegates, representing often antagonistic nations, and between ourselves, governmental delegates and the staff of the U.N. 

This constructive development was so tangible, that it has now been consolidated in the form of a Commission on Sustainable Development, in which this relationship between governments, peoples and staff has been officially sanctioned as a part of the infrastructure of the United Nations. And the UN is opening its doors increasingly to the major groups, which beside NGOs also embraces, Women, Farmers, Business and Industry, Indigenous Peoples, Workers and Trade Unions, Local Authorities, the Scientific and Technical Community, Children and Youth. During major UN conferences there are regular round table discussions between governments and these major groups. 

The following three chapters will focus on how we, the peoples, can help to fashion a world in which this Marshall Plan can come to fruition. In this chapter, we shall look at the role we can play as a part of people's initiatives. In Chapter Six, we shall look at a pilot project being developed in the Netherlands which uses many of the facets of the World Marshall Plan, and could be applied elsewhere.  

Finally, in Chapter Seven, we shall look at how we can pool our efforts and form a global communication system that will link governments and peoples in a constructive think-tank network.  We shall explore how you might connect to this, so as to become a constructive part of the problems solving and decision making process at the U.N. when decisions are being taken that are pertinent to aspects of the World Marshall Plan.

People's initiatives

If all of us are responsible for global change, a sharing of information becomes essential.  In this chapter, we shall look at some of the movements and groups whose work has a special bearing on the World Marshall Plan. 

The fact that you are reading this book, indicates an interest in this area. You might already be a participant in one of these initiatives and wish to tie your activities into a larger context, aimed at implementing the Plan. You might just like to join one of the groups or movements described, create something similar, or focus on just one aspect of the Plan. The Addendum will elaborate on how you can participate in the range of World Marshall Plan activities which build on the initiatives,  described in the following chapters.  

The first initiative provides an example of how, working together, we can make the World Marshall Plan known in the global community.

A Mass Movement To Get The word out About The Plan

"At the depth of the Great Depression in 1933, a country doctor from North Dakota [U.S.A.], Francis E. Townsend, was living in California retirement and trying to make a living in real estate.  One morning he looked out his window and saw three old women rummaging in garbage cans for edible scraps.  Not far away, he saw store windows filled with food.  The contrast aroused in him a wave of moral indignation... Incensed, he wanted the whole nation to hear how he felt about these conditions, which he knew were widespread in depression stricken America.

"Out of indignation and the resulting thought process came an act of leadership that made Dr. Townsend the nationally known leader of a mass movement.  He devised a plan for action in the situation that he had diagnosed as wrong but remediable, and he presented his plan in a letter  sent to newspaper editors across the country.  This letter recounted the scene he had witnessed and proposed a course of action aimed at relieving widespread poverty in the midst of American plenty and spurring economic recovery in the process.  A tax of 2 percent would be levied on all business transactions.  All citizens aged sixty or over would receive a monthly pension of two hundred dollars and would agree under oath to spend this money within the U.S. borders in thirty days' time. The letter offered a vision of the benefits that would result.  Older people would live in dignity.  Jobs would become available for the young.  Prosperity would revive in the nation, the crime rate and taxes would go down, and the budget would come into balance."(1)

His letters found widespread support first among the elderly and then  among the unemployed. As a result,  a mass movement was born which helped to foster the political atmosphere in which social security and other New Deal reforms were enacted in the U.S.A. People subscribed to the idea, paying 25 U.S. Dollar cents for a copy of the letter and membership of the movement.

Soon, enough people were members for them to be able to organize themselves and to make a powerful political statement.

There are similarities between the U.S. depression and today's global situation. Also the plan suggested by Dr. Townsend has much in common with the World Marshall Plan proposed here. Money is generated for the development of a sector of society that is "poor". (In our world, ALL can profit from economic, personal and/or spiritual development.) This development process, in turn, provides jobs for the unemployed and a regeneration of the economy.  

Our era has two advantages over Townsend's: 

1. it can build on modern communications systems;

2. Townsend operated in a partisan context: he called on one group, businesses conducting transactions, to make a "sacrifice" by paying 2% of each business transaction towards the income for the elderly. This was bound to produce some resistance to the plan.  In the World Marshall Plan,  all are a part of the same system. No group needs to make sacrifices and all benefit: The Plan produces a supplementary income;  regenerates the  world economy; produces a healthier environment; enables personal individuation and constitutes a transition to a global community. It can do all this because it treats the world economy as a global system.

As in Townsend's Plan, the World Marshall Plan will require knowledgeable support throughout the population. The Marshall Plan will have to do at the world level, what Townsend did in the U.S.A.

Such a movement can be started worldwide to familiarize people with the World Marshall Plan. We have sample letters to send to the press, and to people via electronic mail, radio broadcasts and a video film which can be shown on T.V. We welcome those who would like to join us in getting the word out. (For further information, see the Addendum.)

SOME ALREADY EXISTING SMALL DISCUSSION AND ACTION GROUPS

(There are many others)

Introduction

A wide range of groups and businesses interested in economic change already exist all over the world. They create a basis for understanding on which the Marshall Plan can build. They are community-, social action-, self-help-, and support groups. Among these are the NGOs which already have established an official relationship with the U.N.  

For those who are eager to do something but do not know where to start, it is possible to join an existing group or create a new one.  In the next section, we shall look at examples of groups, which already express an aspect of the Plan.  We shall then see how these might expand if they wish to become part of the foundation for the World Marshall Plan.

Groups Interested in Economic Development 

Groups for Responsible Consumerism

Groups exist to monitor business practices and promote responsible investment.  

These are the watch dogs for the consumers, updating the public on hazardous products and destructive practices. Such groups have helped to bring about changes in packaging practices, disclosure of contents,  and side affects of products. The expertise of these groups will be useful both to strengthen the Environmental Participation Fund, discussed in Chapter Six and as providers of food for thought for the small discussion groups of the World Marshall Plan. They also have valuable information for governments and U.N. staff which could be channeled to them when relevant matters are under discussion at the U.N. (see Chapter Seven).

Once operating, the World Marshall Plan will provide a worldwide network which will be eager to benefit from their expertise.

Barter Groups

In many rural communities, particularly in poorer areas, bartering is still common.  In industrialized regions, where unequal distribution of resources has led to a faltering of the traditional economy and where people tend to be more alienated from one another, barter is gaining in popularity, facilitated through modern telecommunications. The Electronic Mail Order System on which orders and producers for the World Marshall Plan are entered is enssentially an electronic barter system. The following groups are generating expertise and infrastructure that will greatly facilitate the implementation of the World Marshall Plan.  

a. Bartering groups for individuals

The Local Employment and Trade System or "LETSystem", developed by Michael Linton on Vancouver Island, Canada, in the early 1980s is a successful model of how barter can regenerate a community, where the economy is flagging, though potential for the development of goods and services exists. Like the World Marshall Plan, it uses electronic data banks.

The book, After The Crash by Guy Dauncey, Green Point, Canada describes the system, more or less as follows:

The LETSystem utilizes  barter in a non-profit, multi-centred, community-wide trading system. It facilitates local trade  through the introduction of a new kind of local money called the 'Green Dollar'.

Unlike other types of money, the Green Dollar is invisible.  One can not hold it, or store it in a box under ones bed...It only exists as information... -- how does it work?

A number of people living locally and wishing to trade agree  to abide by the rules of the LETSystem, and give themselves account numbers.  Each person then makes out two lists, one  of 'wants' and one of 'offers', with prices attached (equivalent to normal market prices).  A joint list is  circulated to everyone.  Then the members look down the list, phone whoever has what they want, and start trading.  Trading can also be done through newspaper, through advertisements, or personal contacts. The limits of one-to-one barter are eliminated. As you can now trade with the people in the whole system, bartering becomes a collective proposition.  

Green Dollars do not exist as tangible money: no notes are printed, or coins minted.  When people have agreed to trade, the purchaser calls up the central office and leaves a message on a answering machine saying: 'This is Elspeth Sinmpson, No 54.  Please credit Jock MacIntosh No 273, with $100 in Green for computer lessons'. At the LETSystem office, someone enters this information into the books, as well as into a computer.  Jock acquires a $100 credit, and Elspeth a $100 'commitment' or debit, an overdraft or 'minus account'.  Elspeth's debit carries no interest, as both credits and debits are interest-free.

Thus trading progresses.  Every month, a trade bulletin is distributed to the members.  Elspeth did not need $100 Green in her account before spending it. Jock, confident of being able to earn more Green Dollars by giving computer lessons, can purchase the beat-up old Volkswagen van that he has seen listed for $1000 Green, even though this puts him $900 Green into commitment.

In Canada, the tax authorities have ruled that Green Dollar earnings in the pursuit of one's normal profession are taxable, but that other Green Dollar earnings are not.

If people have to buy raw materials and want to sell the product in Green currency, one can split the charge, e.g. 20% in normal currency and 80% in Green, to cover costs.

It is of course a risk that someone accumulates a large debt in Green currency and then leaves town.  If this happens the loss is spread among all participants.

There are precautions that can be taken. For example: information regarding a person's account can be requested;  or a graph showing all the balances in the system can be circulated each month with the newsletter, allowing people to form their own decisions about how far they should put themselves in credit by earning Green.

Businesses can also benefit from Green Dollars to increase their liquidity.  The general rule is any marginal costs, plus money for sales tax and income tax are paid in ordinary money and value-added in Green.

The computer system is fairly safe from electronic intrusion.  All transactions are first recorded on paper, before being entered on the computer.  The computer is checked every month to make sure that debits equal credits.

The LetSystem can be used in cities.  It defines its boundaries by where people feel their natural community lies.  It can also consist of people who simply want to join in.

The LetSystem is inherently simple.  It enables money to remain exactly what it is: information. It does not permit speculation, etc. It comes into being when someone creates something of real value.  It encourages initiative and creative energy and builds self-esteem, self-reliance, friendships and community. Like the Marshall Plan's Supplementary Economy, it is parallel to the traditional economies and leaves these in tact.

"The LETSystem was invented in 1983.  By 1985 it had 500 members who had done over $300,000 worth of trading in everything ranging from vegetables and goats milk to dentistry, building work and room rental.  By 1987, a dozen LETSystems were operating in Canada, ten more  at different points around the world and new enquiries were coming in almost everyday..."

b. Bartering Networks for Businesses

"Bartering" is the name of a network used in the Netherlands, where applicants who have high-quality, useful goods and services to offer can be accepted as members of Bartering.  Each participant receives a credit account of Barter Units which can be spent on goods and services.  Borrowed credits are repaid to the system through the goods or services one has to offer other members.  Prices are equivalent to those in the traditional economy and include taxes, etc.  Members have the advantage of having access to high quality goods and services which they can acquire without incurring debt or spending their savings.  Markets without cut-throat competition enable them to "sell" their own products for Barter Units.

Such economic groups refocus the consumer on the real value of goods and services, rather than on an artificial desirability created by advertising. They could promote conscious consumerism and sustainable development, if organized with that in mind. 

Beside in the Netherlands, this system operates also in the U.S. and Switzerland. In the Netherlands, which is the youngest of the three, Bartering started in October 1983 with two companies and now has 1500 companies which have a turnover of around 150 million dollars each year. Participants are required to pay 5% of each transaction.  This covers administration costs and system-wide advertising of their goods and services.

c. Similarities and differences between these systems and the World Marshall Plan.

Both the LETSystem and the Bartering are very similar to the Supplementary Economy of the World Marshall Plan with 4 main differences: 

1. The LETSystem and the Bartering are local and national, respectively. The Supplementary Economy is global.

2. The LETSystem and the Bartering work with debt or "commitment".  The Supplementary Economy is able to create currency in the form of credits, by creating a closed global system functioning worldwide in which orders are filled in advance.

3. The LETSystem and the Bartering aim at regenerating the economy.  The Supplementary Economy aims to regenerate the economy as well as the environment.

4. All three systems promote a strong community spirit.  The World Marshall Plan has the added aspect of small discussion groups and development workers to encourage both conscious individual and global community development.

Both the LETSystem and the Barterings could form the foundation for the electronic mail order system of the World Marshall Plan. Parts of their infrastructure could be used with some modifications.  Participants can share their practical experience of these systems with governments and the U.N. to promote understanding of the Plan and its acceptance.

Since both the LETSystem and the Barterings perform different functions, much would be lost if the Marshall Plan took them over in their entirety, for the Marshall Plan is not a system for year-round trading. 

In turn, the World Marshall Plan would enable both systems to expand, community by community, as these prepare to participate in a worldwide system. 

If you are a member of one of a barter group and would like to become a resource for others wishing to found one in their community, or participate in a worldwide think tank and decision making process via the U.N., please consult Chapter Seven and the Addendum.

Personal Development Groups

In Chapter Three, we touched on our need to be truly nourished at every level: physically, socially, mentally, emotionally and spiritually.  

Some individuals apprentice themselves to teachers in order to study fields which they love above all others, others go into "personal growth counseling", yet others have discovered the "spark" that guides inner development and are securely established in their process of individuation.  

It is essential to have personal experience of the process of individuation, before one can fully understand the development process of the World Marshall Plan. 

This understanding can also be accomplished with the active support of a group.  A very useful book on this subject is:

WISHCRAFT: HOW TO GET WHAT YOU REALLY WANT -- a step-by-step plan to pinpoint your goals and make your dreams come true, 

by Barbara Sher with Annie Gottlieb (1). This book supports those who wish to discover the wellspring of their own development, create a life which is meaningful and make deep friendships in the process. 

It provides exercises for each group member to get in touch with what they deeply desire in life and to design a realistic action plan to bring it about.  It uses the group process to support each individually in taking small, manageable steps needed to reach their goals and it shows how to involve others as resource people to connect with goods and services in creative ways that do not necessarily require money. 

This type of action can also be taken within a family context.  In my personal family, we have meetings to discuss individual member's work and problems.  We brainstorm, mediate for one another when their are conflicts and support one another in our life's ambitions.

The importance of this type of group activity is that it 

1. validates each participant's process of individuation, as coming from WITHIN him or herself;

2. teaches each how this process functions, which is central to one's own satisfaction in life and to good personal friendships;

3. provides an opportunity for each participant to experience the joy of helping others to develop a full and meaningful life;

4. provides an experiential understanding that one is deeply connected with other people and that they are an extension of one self; and

5. fosters the attitudes necessary for a global community.

This type of group activity therefore assists in the formation of a strong network of people who "act by the same rules of caring, sharing and community."  They stand strong in their own lives and have caring, empowering relationships with others. They constitute a firm foundation of people who already understand the dynamics to be fostered by the World Marshall Plan and the values of the emerging global era.

Those who are established in their process of individuation tend to see the need for a global community and to thoroughly understand how global values and win/win/win thinking operates.  The World Marshall Plan will help to bring about a world in which this type of understanding is more widespread and where there is a great interest in receiving a better understanding of its application.  It will be a world where the skills and services of those who are individuating will be in great demand. 

Before the World Marshall Plan can be embraced, it will be essential that at least some key people in governments subscribe to these global values which involve caring, sharing, community and problem solving whereby all win and no one is essentially harmed. 

While governments are negotiating items which have bearing on the Plan, it will be extremely valuable if they could have constant support from those who understand the values of the global era, to enable the negotiations to remain constructive, cooperative and creative. Those wishing to give input to governments through the U.N. will find information in Chapter Seven and those wishing to help others establish groups, please consult the Addemdum.

Consciousness Raising Groups

In the years 1981-83 a large international self-education initiative was fathered by Donald Keys, President of Planetary Citizens.  It was called the "Planetary Initiative For The World We Choose".  It took hold in 50 countries and culminated in Toronto, Canada, where insights on global problem solving that had been developed over the two years the initiative lasted were brought together in a Manifesto.  This outlined problems relating to global security, economy, environment, human rights, population, etc, showed underlying causes and attitudes and outlined steps for problem resolution. The Manifesto was officially presented to the U.N.

This project launched many leaders of the emerging global community.  Its strength lay in the fact that individual group members were encouraged to look into world problems and to "act locally and think globally".  Many positive changes, the  effects of which are still felt today, were brought about by these planetary initiative groups.  Many an individual found ways through the Planetary Initiative to assume responsibility as a PLANETARY (or WORLD) CITIZEN.

Similar groups today would empower those who are frustrated by the state of our world, would like to take action, but do not know how.

Such study- and action groups could focus on changing people's attitudes or remedying a global problem in their local community.

They could obtain study materials from the U.N. system, through their own U.N. representatives (if they belong to an NGO), or through ours.  As a part of their project, they could become a part of the Environmental Participation Fund (Chapter Six) and/or the Network for Global Decision Making (Chapter Seven). Many of their individual group members would be capable to quite naturally assume leadership roles in a world movement for a World Marshall Plan.

An excellent book on how to organize a meeting that involves all participants is: The New Interaction Method.  How to Make Meetings Work, by Michael Doyle and David Strauss (2), Playboy Press, 1976, New York, New York.

Both inner and outer development is necessary. Individuals will often focus on one and then the other. Finally, they will combine both. 

The small consciousness raising and action groups, described above, provide the fertile soil for an understanding of the World Marshall Plan. They would be ideal as a framework for the infrastructures of the Plan. They constitute a part of the emerging global community which is already in place.

FROM LOCAL TO GLOBAL ACTION

Change characterizes every aspect of our Universe. So too, becoming citizens of the world is an ongoing learning process.  It involves honouring our own deepest development needs; utilizing communication methods that validate both ourselves and others; and transforming our behaviours and consumption patterns to be in harmony with the animal, mineral and plant kingdoms, which, themselves, are always in flux.

Groups working along the lines described above, tend to grow to accept the same values and are then naturally in sync, despite ongoing change. I see this process as a form of dancing to the symphony of life. 

Those which are willing to go one step further and consciously coordinate their activities with networks of other such groups, perform an additional function. They are developing skills that are needed to build the infrastructures for our future. Learning both to think, and act CONSCIOUSLY in unison with, and as a constructive part of, the whole is an additional challenge, which we shall have to meet.  

International conferences, organized all over the world, and modern telecommunications technology, including computer conferencing, make "global" groups and networks as viable as local ones.  

Links must embrace both rich and poor countries as well as different sectors within each country.

Welcoming Those With Limited Means

To include those from poorer areas is an important part of our challenge.  We can ask airlines to provide free seats, hotels for free rooms, and computer firms to provide computers in exchange for free advertising. Activists can open their homes for their fellows from poorer regions.  Governments at the U.N. often help to fund NGOs from "developing" countries to attend important U.N. conferences. This has advantages for all concerned, as we have the joy of sharing, expanding our horizons and of working for a future that will benefit us all.

The more each group can nourish and is nourished by other sectors of society, the more easily the World Marshall Plan can come into being and the stronger the infrastructures of our global community will be. 

Networks Connecting Different Sectors Of Society Within Each Country

Creating supportive and cooperative links between the types of groups mentioned above with  business and governments is an important step in implementing the World Marshall Plan. We can do this by means of a Global Decision Making Network.

